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Profile  

Performance Improvement Consultant, Trainer, and Coach with extensive Lean Six Sigma experience in Healthcare, Human Resources, 
Information Technology, and Financial Shared Services. Highly skilled in teaching and coaching across all Lean Six Sigma curriculum. 

Core Competencies 
◆ Master Black Belt 
◆ Large Program 

Deployment 
◆ Rapid Shingo 

Assessment 
 

◆ Coaching  
◆ Baldridge Criteria 
◆ Program and 

Project 
Management 
 

◆ Business Process Assessment 
◆ Lean Transformation and 

Process Design 
◆ Training Design 

 

Client List 
◆ Nationwide Insurance 
◆ NiSource 
◆ Columbus Regional 

Airport Authority 
◆ Pfizer 

 

◆ Henry Schein 
Animal Health  

◆ Wasserstrom 
◆ Manley Deas 

Kolchiski 
 

◆ The Ohio State University 
◆ TKMG Inc 
◆ Franklin County Public 

Health 
◆ Dell Technologies 

 

Professional Experience 

COLLABORATIVE LEAN SOLUTIONS     JULY 2013- PRESENT 

LEAN SIX SIGMA CONSULTING PRACTICE SPECIALIZING IN TRAINING, COACHING, PROCESS ASSESSMENT, AND 
PROJECT LEADERSHIP 

Summary of Client Engagements: 

 Designed and executed strategy to revamp large scale Six Sigma deployment.  

 Project and program  leadership to drive alignment and operational efficiencies. 

 Training curriculum design including Black Belt, Green Belt, Kaizen, Lean Leadership 

 Coaching of leaders through 8 month intensive lean leader program and 12 month MBOE program 

 Coaching of Black and Green Belts through curriculum and project requirements necessary to achieve certification 

 Kaizen facilitation 

 Delivery of training in support of Black Belt, Green Belt, and Kaizen certification. 
 

 CARDINAL HEALTH       September 2006-July 2013 

FORTUNE 25 HEALTH CARE SERVICES AND SUPPLY CHAIN COMPANY 

VICE PRESIDENT OPERATIONAL EXCELLENCE   JUNE 2007- JULY 2013 

DIRECTOR, OPERATIONAL EXCELLENCE    SEPTEMBER 2006-JUNE 2007 

 

Partner with the corporate leadership to develop strategy and objectives for Lean Six Sigma. Provide leadership to 16-person corporate 
deployment team in the development and execution of a lean transformation and process improvement portfolio delivering $18 million in 
annual savings. 
Develop and maintain Center of Excellence for organization wide Lean Six Sigma Deployment including training, governance, and internal 
communications strategy.  
 

MOUNT CARMEL HEALTH     JUNE 1991-SEPTEMBER 2006 
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4 HOSPITAL INTEGRATED DELIVERY NETWORK 
 
SYSTEM DEPLOYMENT LEADER     AUGUST 2005-SEPTEMBER 2006 
MASTER BLACK BELT      DECEMBER 2002-SEPTEMBER 2006 
BLACK BELT       FEBRUARY 2001-DECEMBER 2002 
SENIOR COMPENSATION ANALYST    JUNE 1997- FEBRUARY 2001 
HR GENERALIST/RECRUITER     JUNE 1991- JUNE 1997 
 
Implementation team member for a groundbreaking Six Sigma program, which has been nationally recognized as one of the first 
comprehensive deployments in health care.  Delivered strong results as a Black Belt and Master Black Belt in both Human 
Resources and after hospital care businesses. 
Mastered critical disciplines in human resources field during my 10 year HR Operations career.  Areas of experience and expertise 
included Compensation, Recruiting, Employee Relations, HRIS, and Benefits design and administration. 
 

Education 

BAKER CENTER FOR GRADUATE STUDIES- FLINT, MI 

Master of Business Administration- June 2006 

GPA: 3.80/4.0 

THE OHIO STATE UNIVERSITY – COLUMBUS, OH 

Bachelors of Science- Business Administration- Finance 

GPA: 3.0/4.0 

Professional Certifications 

THE PARTNERSHIP FOR EXCELLENCE 

Baldridge Board of Examiners- Ohio, Indiana, and West Virginia 

2013 

BREAKTHROUGH MANAGEMENT GROUP 

Master Black Belt Certification 

2003 
 


